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Coverage: August 11-September 14. The latest review covers September 10-14; earlier evidence retains its prior source-check dates.

Latest developments: September 10-14

Komatsu: September 10-11 releases announce the PC75-10M0 for Southeast Asia and PC200-11M2 / PC210-11M2 for markets including Asia.
Framing emphasizes regional fit and ownership economics. [S57] [S56]

Komatsu: its September 11 integrated-report announcement highlights automation, Al, workforce and natural capital. This is new
communication, not proof that every initiative is new. [S55]

HD / DEVELON: a September 14 dealer announcement adds Shafer Equipment in northern Nevada and southwestern Idaho, framed around
housing and data-center construction. [S58]

WATCH NEXT: country-level availability and customer cost evidence; Komatsu implementation outcomes; Shafer customer references and its
planned Reno facility opening.

Three priority developments

1. Volvo makes U.S. proximity tangible

Changed: Volvo CE reported delivering its first American-built excavators and larger wheel loaders from Shippensburg to customers. [S35]
Company framing: Manufacturing resilience and building closer to customers.

Interpretation: Local production strengthens a concrete customer-proximity story; benefits need customer validation.

WATCH NEXT: Customer delivery evidence and persistence of claimed lead-time benefits.

2. Caterpillar gives physical Al a jobsite story

Changed: Caterpillar announced a FieldAlI collaboration on physical Al for jobsites and factories. [S04]

Company framing: Safety, productivity and human expertise, rather than autonomy alone.

Interpretation: Communications can now point to a named partner, but not yet independently demonstrated customer outcomes.
WATCH NEXT: Named deployments and measured safety or productivity results.

3. Deere C&F reports stronger segment results

Changed: Fiscal Q3 net sales rose 18% and operating profit 84% year over year: quarter ended August 2, 2026 versus July 27, 2025. [S12]
Company framing: Sales growth from shipments and pricing; profit growth primarily from pricing.

Interpretation: The combined segment has a stronger performance story; these are not construction-only market-share results.

WATCH NEXT: Next-quarter shipment, pricing and margin durability.

Cross-company messaging themes

Technology with a people rationale. Caterpillar emphasizes practical AL; Hitachi/Jizai emphasizes learning operator skills; Komatsu highlights teleoperation
access. Caterpillar training and Komatsu's Williams partnership add workforce and talent narratives. [S04] [S42] [S25] [S05] [S26]

Specific places make the message concrete. Volvo uses U.S. production and a Nuremberg electric-demolition story; Komatsu emphasizes Redding support. HD's
Antofagasta branch targets copper-led mining demand, not demonstrated construction-market expansion. [S35] [S37] [S20] [S47]

The latest announcements add regional-fit and ownership-cost messaging from Komatsu and another local-support example from DEVELON. Neither establishes

realized customer gains. [S56] [S57] [S58

Coverage and limits
18 signals across six companies; four added in the latest review. All six were checked for September 10-14. No verified additions were retained for Caterpillar,
Deere C&F, Volvo CE or Hitachi. Coverage is incomplete; this is not evidence of no news.

Public source key follows. Company announcements verify communications, not independent market outcomes. Komatsu report contents were not fully audited.

Independent research sample prepared from publicly available sources. Daniel Duefias is not affiliated with or endorsed by the companies mentioned. Company names and trademarks belong to their respective
owners.
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https://na.develon-ce.com/en/news-stories/news/shafer-equipment-chooses-develon-for-western-building-boom
https://www.komatsu.jp/en/newsroom/2026/20260910
https://www.komatsu.jp/en/newsroom/2026/20260911_1
https://www.hd-xitesolution.com/pr/news/1888
https://www.komatsu.com/en-us/newsroom/2026/komatsu-reopens-northern-california-dealer-branch
https://www.volvoce.com/europe/en/about-us/news/2026/how-nuremberg-is-setting-a-new-standard-for-zero-emission-municipal-construction/
https://www.volvoce.com/united-states/en-us/about-us/news/2026/volvo-construction-equipment-rolls-out-first-us-built-excavators-and-large-loaders/
https://www.komatsu.com/en-us/newsroom/2026/komatsu-and-atlassian-williams-f1-team-renew-global-partnership
https://www.caterpillar.com/en/news/corporate-press-releases/h/arkansas-workforce-investment.html
https://www.komatsu.com/en-us/blog/2026/how-teleoperation-is-changing-work-in-heavy-industry
https://jizai.ai/en/news/hitachi-geniac-physical-ai/
https://www.caterpillar.com/en/news/corporate-press-releases/h/caterpillar-and-fieldai-advance-ai-powered-industrial-innovation.html
https://www.sec.gov/Archives/edgar/data/315189/000110465926098904/de-20260820xex99d1.htm
https://www.caterpillar.com/en/news/corporate-press-releases/h/caterpillar-and-fieldai-advance-ai-powered-industrial-innovation.html
https://www.volvoce.com/united-states/en-us/about-us/news/2026/volvo-construction-equipment-rolls-out-first-us-built-excavators-and-large-loaders/
https://na.develon-ce.com/en/news-stories/news/shafer-equipment-chooses-develon-for-western-building-boom
https://www.komatsu.jp/en/newsroom/2026/20260911_2
https://www.komatsu.jp/en/newsroom/2026/20260911_1
https://www.komatsu.jp/en/newsroom/2026/20260910

Public Source List

Source IDs used in the brief. Each source title is a clickable link. Dates reflect the cited release or filing date.
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DEVELON for western building boom
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